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01 Model of a managerial AI assistant
From data to operational decision

INTRODUCTION

1C / CRM → Power BI → AI → Manager

Tested on the sales department data of DUNYO CARGO

The goal of the model is to reduce the delay between a business event
and a managerial decision

The main idea: the product shortens the path from data to an operational managerial decision.

Presentation line: chaos → order → manageable order



Management model
Executive dashboard
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© Tested on sales department data САВСО
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02 Problem
Management decisions lag

CHAOS

The leader does not see the situation in the moment

Reports arrive late

Decisions are made after the fact

The company loses time and opportunities

Main point: management delay arises not from lack of data, but from the absence of a quick assessment of the situation.

Presentation line: chaos → order → manageable order



[In the sales report

Results for

Plan/Actual

dot.

Management decisions
are delayed

==
©

Colleague:

Need up-to-date figures.

Е: Data request
“1,

Where is the current version?

Data is fragmented
and out of date

Reports from
different sources

Too many dashboards and
various analytics

That decisions are made with a
delay
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03 Reason
No operational assessment of the situation

CHAOS

Data are scattered across systems and files

No single picture of the employee, department, division, company

Analysis depends on manual preparation

Risks and deviations are detected late

Main idea: the delay in management occurs not due to lack of data, but due to lack of rapid situation assessment.

Presentation line: chaos → order → managed order



O3 Reason
Mail

No prompt assessment of the situation Messages
° Customer request No. 1

Commercial proposal - Sales department and

I
Need up-to-date order information

® Change of contract terms \

SEM
* Re: Invoice for payment © Finance Where is

payment on the invoice?

145

Deals Comments Statuses

=

Overdue payment Logistics
Shipment status?

°

°

°

reportswith

Orders Payments Balances
=

Exse!-files

and

loss

Fragmented
time

data

and risks

=

errors
(5 |". Upgraded
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04 Consequence
Analysis, conclusions and actions come late

TIME WASTE

The event has already occurred

The report is being prepared for several days

Analysis is delayed

Decision and action are delayed by 10+ days

The main point: management delay is not due to lack of data, but due to the lack of a quick assessment of the situation.

Presentation line: chaos → order → managed order



Consequence
Analysis and actions arrive late

EVENT REPORT ANALYSIS DECISION ACTION

@ 2-3 days 2-3 days 2-3 days 2-3 days
e— —> — —> —> —

Delay Delay Delay Delay

Event Report Analysis Decision Action
Data appeared Data collected Insights obtained Prepared Launched

10+ days delay
Missed opportunities and losses

Opportunity
Revenue loss

already lost
Customer churn

Cost growth

Loss of competitiveness
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05 Problem-solving tool
Model: 1C / CRM → Power BI → AI → Manager

STEP TO ORDER

Data is collected into a single system

Power BI shows the situation

AI explains the causes and suggests actions

The manager makes a decision here and now

Main idea: the model connects data, analytics, AI and the manager's decision into a single management loop.

Presentation line: chaos → order → controlled order



Solution tool

Rowmeg A! Manager
Manager panel

profit

mln

SEM B! A Manager
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06 How the model works
From data to outcome control

ORDER

Data are collected from sources

Metrics are visualized

AI analyzes causes and risks

Recommendations are formed

The result of the decision is monitored

Main idea: the model connects data, analytics, AI and the leader's decision into a single management loop.

Presentation line: chaos → order → controlled order



About How it works
Data — Analytics — A! — Solution — Control

© © © ©

Data Analytics A\|-analysis Recommendations Action and control
Collection and integration Visualization A! identifies the causes, A| offers concrete Implementation of solutions

data from all and data analysis risks and opportunities decisions and scenarios and result control
sources

Revenue Moоzinality A\|-insights Recommendations A! Control of results
126.4 mln R 27.4% 243

Sales No. +18% +2.6 pp. +15%
AI Revenue growth due to Optimize prices

f Finances ›
i i

› | |nya
Warehouse No. ›

ja:
and the reduction in product margin ® in the Siberia region ›

May Jun
CF Marketing t

® mellow My

| en

as

© in the Siberia
region on © Goals VO!

+24% achieved

Growth potential Reallocate budget
Other F
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07 1C / CRM
Source of operational data

DATA

Sales, orders, invoices

Customers, deals, statuses

Finance and cash flow

Balances, expenses, contracts

Interaction history

Main idea: the model connects data, analytics, AI and the manager's decision into one management loop.

Presentation line: chaos → order → managed order



07 1C / SEM
Source operational data

Single source of data|

Structured storage

about \
EU Orders

\

ai

\

15...

No.

© Finance

Balances

RZ

yh

©

1e-
1C / SEM

to Clients — = /

* Integrity * Timeliness\ In Reliability
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08 Power BI
KPI dashboard

ANALYTICS

Dashboards and KPI charts

Plan-actual analysis

Sales and profit trends

Variances and anomalies

Filters by periods, managers, clients

Main idea: the model connects data, analytics, AI, and leadership decision into a single management loop.

Presentation line: chaos → order → manageable order



08 Rоmeg V! Dashboard of the manager

Gross profit Profitability Orders
Revenue

34.7 mln R 27.4% of 243126.4 mln R
Situation and indicator visualization +18% +22% +2.6 pp +15%

Revenue dynamics Plan vs Actual (cumulative)

DATA RO\MEV V! INSIGHTS
160 126.4 mln R. '.

120Trends
=

to

40

Variations about about
Jan Feb Mar Apr May 50 Jan Feb Agro Mayand problems

Revenue by directions Top

© Structure and
of revenue managers

"sha

Revenue and profitability

Recommendations

and decisions

Apr — May

© The Single Source of Truth » Current data " Illustrative analytics " Quick insights
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09 AI module
Analysis of causes, risks and solution options

INTELLIGENCE ANALYSIS

Explains why indicators have changed

Identifies problems and risks

Makes forecasts and scenarios

Forms recommendations

Prepares managerial conclusions

The main idea: the model connects data, analytics, AI and the manager's decision into one management loop.

Presentation line: chaos → order → manageable order



09 A|
Why this is happening and what to do

Explanation of causes

© Sales data, operations and finance,
customer metrics, |

In
insights

+

*

+

Changes

Impact of assortment
demand

regional

and prices

and promos

factors

Analysis + About: * Forecast * Identified risks

Sources of SVM, 1C, table data,

*

*

*

Underachievement
Loss
Increase in returns and

of the plan

costs:

external services

126,4 R 34,7 R 27,4% 138,7
"22% Solution

Forecast and scenarios
Justified actionsEvents and context

* Pessimistic scenario with an immeasurable resultActivities, campaigns, * Base scenario
changes, logic * Optimistic scenario

Segments and directories Recommendations
Clients, products, regions,

* Optimize assortment:
employees. * Reallocate budget:

* Launch targeted campaigns



IDEAS SLIDE 10 / 15

10 Leader
Decision making here and now

SOLUTION

Sees the situation without waiting for reports

Receives preliminary analysis

Chooses action based on facts

Initiates adjustments immediately

Monitors the outcome of the decision

The main idea: the model connects data, analytics, AI, and the leader's decision into one management loop.

Presentation line: chaos → order → managed order



Director
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11 24/7 Monitoring
Employee, department, division, company

MANAGEABLE ORDER

Control at any time

Access from anywhere

Metrics are updated regularly

Critical deviations are visible immediately

Fewer blind spots in management

Key point: the manager gets not only a report but also control over the result of the decision made.

Presentation line: chaos → order → manageable order



F 24/7 Monitoring
24/7 -

Employee, department, division, company —
at any time Active processes

Dashboard

Deals
128

126.4 million ₽ 34.7 million ₽ 27.4% 243 +12%

+15%+22 +2.6 pp

Continuous control ы

Data

in real
and indicators

of time

are updated about

Notifications and alerts Critical
events and deviations will not go
unnoticed

Executive dashboard

© Access from anywhere in the
world

Alerts

Work from any device © go
in any place © deals

©

Security and access rights Data
protected. Roles and access levels
for each task

|
load on ©©

© Full control. Lower risks. Greater confidence.

G New 3 important event
notifications
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12 Reports and analysis
For any period and in the required form

MANAGEABLE ORDER

Day, week, month, quarter, half-year

Report form tailored to the manager's task

Fast comparison of periods

Export and distribution

Consistent data logic for all levels

Main point: the manager gets not only a report but also control of the result of the decision made.

Presentation line: chaos → order → manageable order



Reports and analytics
ee | M e T Ы || L | I

(8) 01.05.2024 — Y Day
Week! Month Quarter. Year

Orders a Average ‘average bill
Profitability

ity

+22%

r
+15%

18 360 ₽And
For a day, week, month,
quarter, six months Revenue trend

Revenue by direction Top managers by revenue e

®

go

Any period in

Flexible filters and date range
selection in one click

4

9

Key indicators
Ra Breakdown of indicators Report exportRevenue, profit, profitability, orders,

customers, and other metrics | — Заиы @ her ho
Automatic

el 5

© Visual Graphs, charts, analytics ja 189 270%

=

@

@ mailing list

for quick understanding
Зам? 240%

7.
@ (5

||
20610?Export and mailing

Exe!, ROE, C5U

sending

© Any reports in the required structure — fast, accurate, convenient
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13 Control of the effectiveness of decisions
Verification of the result after the decision made

RESULT CONTROL

What changed after the action

Plan-actual by target KPIs

Financial effect

What worked, what didn’t

Adjustment and scaling of successful decisions

The main point: the leader receives not only a report, but also control of the result of the decision made.

Presentation line: chaos → order → managed order



Effectiveness of the decision: control of the result May 2024

5
Target KPI! Actual change Effect of the decision Status

Ё @ +22% © +3.2 mln RUB ® Under control ©+18%
Target on p Doth Economic effect Target exceeded

Control of the
effectiveness of
decisions

©
Plan vs Fact (KPI!) Change in key performance indicators Effect by directions

Sh

®
+22% Revenue +21% —

No

(In Operations

Sales

Profitability

Orders

Avg. check

+31

+18% — «Her"

Finances No.

Customer experience

Apr. May

Verification of the result
after the decision taken

1, Decision made 2. Actions 3. u) measured Result under control

@ &
Management Action plan Data collected Effect achieved

decision implemented and analyzed and confirmed
H attained
effect

with We correct
plan and fact improvements

r actions
and and [ © Correction

success |

Control discipline Transparency and facts Accountability Sustainable growth
Each decision has o0 Comparison of plan and fact Clear KPIs and owner Scale what works,
measurable result in real time for achievement we discard the superfluous.
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14 Model launch
What is needed to start

IMPLEMENTATION

Data: 1C, CRM, Excel, reports

Access and user permissions

Key metrics and goals

Responsible persons

Regulations of work and decision making

Main idea: the model can be launched in stages — first MVP, then a full system.

Presentation line: chaos → order → managed order



14 Model
deployment

"Sh"

At
Data

* Sources
and synchronized

connected
+?

Accesses
permissions configured +?

Metrics

KPI and metrics defined

+ Secure access + Formulas and rules
+ Quality

verified

History
provided \\

and

and

relevance

structure

+ Audit
actions

to data

and control

and reports

"

installed

calculation

Benchmarks

set

and goals

What to start withneeds to be done

with

All key elements
System for startup
Component integration completed. The model is
ready to operate.prepared — we launch the model and

move to data-driven management and A!

Ga
= | t

| ||
* Dashboards and
reports

® + Models and scenarios
*

Regulation

Processes and
scenarios described

Romieg V!

ready for use configured

+ Automatic update * Recommendations and
forecasts enabled

+ Responsibility
assigned

configured

* Insights and visualizations
checked

* Testing and validation
completed

Instructions and
procedures approved

| From RUMUO strategies A! — to
ready management for launch. © Ready for launch

| © technologies @tp © Team is ready
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15 Launch timelines
MVP: 2–4 weeks. Full version: 2–3 months

LAUNCH PLAN

Week 1: data and goals audit

Week 2: dashboard structure

Week 3: AI logic and scenarios

Week 4: testing and MVP launch

Next: integrations, automation, and scale

Main idea: the model can be launched in stages — first MVP, then a full system.

Presentation line: chaos → order → controlled order



m MR data
Audit

Structure A|-logic t ›ation For!

15 Start times 2-4 weeks

e

dashboard with

Result:

Source

3-5

quality,
access

days

data, Key

mockups,

5-7 days

basic
metrics, —— Initial

recommendations

5-7

rules

days

models,

and

Validation
quality check,

3-5 days

data, —
and

Combat
training

1-2

launch

days

team

MUR and first

working
insights

MUR.

MUR: 2-4 weeks Full version: 2-3 months

Full — Data Audit
Structure Analogics Testing Launch

| ® © 9
We plan. We launch. We grow together.

A phased approach ensures a quick MUR
rollout and sustainable system development
with measurable business impact.

1-2 weeks 2-3 weeks 3-4 weeks 2-3 weeks 2-3 weeks
Management
platformRu Launch, training,

sources, quality, — self-service, scenarios, insights automatic reports,
security,
acceptance support,

developmentdata modeling CR catalogs! and recommendations

@ Start Week of
Project Work 1

© Week g
and
prototype

2-3

dashboards
© Week

insights

4-6
ы

Medelia
and

and advanced

7-10

reports

G) Month 2-3


